Annual Progress Reporting

Project title: Strengthening Disaster Risk Management
Capacities in Uzbekistan

Award ID: 00060222

Project ID: 00075734

Implementing partner: Ministry for Emergency Situations
Period covered in this report: July-December 2010

Date of last QPR: N/A

Date of the last Project Board meeting: N/A

Project Performance

1. Please list the annual targets for the reporting year as set out in the project
document and/or AWP:

1.1. Gender balanced recruitment of project staff, establishment of project office followed by a rapid DRR and CRM capacity
assessment (CADRI) of the Ministry of Emergency Situation and stakeholder agencies to create a capacity development plan to
provide technical training and support services

1.2. GRIP urban risk assessment in Tashkent and Country Situation Analysis is launched and findings presented to the Project
Board

1.3. Awareness-raising campaigns in Tashkent launched

Please specify below what has been the progress towards the above indicated targets during the
reporting period:

1.1. Recruitment of Project Manager (SC-9) has been completed in November 2010. Technical Support Assistant (SSA) on a
temporarily basis recruited for November-December 2010. Recruitment of Admin/Finance Assistant (SC-6) for full time is
under process and selected candidate will start assignment from January 2011. Recruitment of NDRA (P-3) has been initiated
by CO and now is in process. Recruitment of remaining project staff, including Advocacy and Qutreach Specialist (SC-7),
Technical Advisor (SC-7), and Driver (SC-3) is envisaged in January 2011. Procurement of furniture, IT equipment, stationery
and etc. for project office’s operational use has been initiated and now is in progress. CO has sent a formal request to the
Ministry for Emergency Situations asking to provide office space for the project staff.

Due to the delay in project document approval followed by time consuming PM and NDRA recruitments conducting DRR and
CRM capacity assessments of the MES and other stakeholder agencies was not possible and thus it was suggested to postpone
to the beginning of 2011.

1.2. GRIP urban risk assessment in Tashkent and Country Analysis postponed to the beginning of 2011 due to above
mentioned reason.

1.3. Launch of awareness-raising campaigns in Tashkent postponed to the beginning of 2011 due to above mentioned reason.
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3. Issues

a) Please specify the issues that were raised during the reporting period to the attention of the Project Board.
Describe the steps taken to solve those (Management response in ATLAS).

Due to political crisis in Kyrgyzstan and complications on Uzbek-Kyrgyz borders this summer, the Implementing Agency (Ministry for
Emergency Situations of the Republic of Uzbekistan) was extremely busy and mostly inaccessible that resulted in delay of Project Document
approval, as well as in delay of Project Appraisal Committee Meeting. The position of Project Manager was re-advertised due to unavailability
of suitable applicants who has experience in this area. In accordance with UNDP CO guidelines of recruitment NPC participated in the
selection process. Due to frequent travels of NPC the interview was delayed which took long time for recruitment of Project Manager. Project
Manager started his work from November 2010. The issue with provision of work space is still being discussed internally by the Ministry and
decision is not taken yet. UNDP made all its efforts to speed up the process of approval of Project Document and organizing PAC Meeting.
Regularly tried to contact to the Ministry. NPC was asked to come back from travel for a half day to participate on a PAC Meeting and in
evaluation panel to select a suitable candidate of PM.

4. Project risks
a) Please provide update on any changes with regard to the above indicated risks (e.g. risk occurred; no change and
etc.). Specify the responses taken for each of those.

a) Please identify risks (if any) you anticipate for the next Quarters:

1. Delay in provision of office space for project staff by Implementing Agency may create difficulties in prompt implementation of project
activities, including their further postponing and delays.
2. The project may suffer a lack of qualified professional candidates with adequate DRR and CRM experience and/or background.

5. Financial management

Current AWP budget: 18,750.00 USD
Current expenditure (broken down by donor)  17,985.76 USD
Current delivery rate: 96 %

Expected delivery by end of the year: 18,500 USD (99%)

6. Required steps for the next Quarter (if any?)

Please specify below any adfjustments (revisions) required under the approved AWP/project document in terms of
project activities or budget adjustments, if applicable (e.g. due to low delivery)

It might be reasonable to consider the pos;jb'i‘ﬁt'i}“pf renting an office for project staff on temporarily basis.

Prepared by: Tulkin Radjabov, Project Manager

Cleared by;-/'"f' | SABtuvakkos Abdurahmanov, Head of Programme Unit
t

W
Cleared by

National Project Coordinator (during mid-year and annual
review reporting)

Checklist to be completed by the Proqramme focal point:

nq this checklist. programme focal point has to vis

1t > Overview of Awards elect Ay con

0 Yes m} No Quality Log/Progress report is updated in ATLAS

0 Yes O No Risk logs is updated in ATLAS by Project Manager and management response is
updated by Programme Officer / programme focal point

0 Yes O No Issues logs is updated in ATLAS

0O Yes 0O No Lessons learned are reflected appropriately (offline in the programme files)

0O Yes 0O No O N/A Budget revision is approved (if applicable)

If for some boxes, “No” was chegked, please provide justification:

e

Signed bﬁ Y /;Of/.// Darkhon Abutalipov, Programme Associate
l\ /'

s




FopooBOM OTYET O peanusaunu NpPoeKTa

HaseaHue npoekra: YkpenneHue noteHuuana Pecnybnuku
Y3bekucTtaH no yrnpasneHuio puckamm
CTUXUIAHBLIX BeacTBuUiA

Award ID: 00060222

Homep lMpoekTa: 00075734

WcnonHutenbHoe areHTCTBO: MwuHucTepcTBO NO YpesBblHaWHbLIM
cuUTyauusim

OTyeTHbIV Nepuos: WUionb — ekabpb 2010

Harta nocrnegHero KBaprasnbHOro
oTyeTta: He npepycmMoTpeHo

Lara nocnenHero sacegaHus
MpoekTHoro Cogera: He npeaycmoTpeHo

BbinonHeHue npoekra

1. MoxanyiicTa, NnepevynucnuTe exerogHsie Lenu Ana 4aHHONo OTYETHOro
nepuopa, ykasaHHbie B [[poekTHOM AokyMmeHTe u ExxeronHom paGoyem nnaue:

1.1. Habop coTpyAHMKOB B NPOEKT € YHETOM reHAEPHOrO PaBeHCTsa, opraHmsauua Oduca npoekTa, 32 KOTOPOI OMNepaTuBHO
nocnepyer oueHKa notpeBHoCTel B 061aCTU CHUMKEHMA PUCKOB CTUXMIHBIX 1 KaumaTUueckux 6eacteuit MUC, a Takke
33MHTEPECOBaHHbIX BEAOMCTSE C LIeNbio CO3AaHKUA NAaHa No PassuTUo NoTeHUWana ana npefocTasneHmna yoayr no
TEXHUYECKOMY 0BYUYEHUIO 1 NOAAEPHKE.

1.2. MpoBeneHa OUEHKa rOPOACKUX PUCKOB B PamKax [1porpamMmmbl BbIABNEHWA rnobansHbIx puckoe (GRIP) B TalwkeHTe, a
TaKMKe aHaAM3 CTPaHOBOW CUMTYaLMK M pesyabTaTel NpeacTasneHsl COBETY NpoekTa.

1.3. B TalWKeHTe Ha4yaTta peanu3aumua MeponpUATHiA MO NOBLILEHUIO MHPOPMHUPOBaHHOCTY.

MMoxanyticma, HUXe onuwume npo2pecc o 6bIMNOMHEHUIO 8bileyKasaHHbIX uesnel 3a yKkazaHHbil
omyemHbll nepuod:

1.1. Haitm pykosoamtens npoekrta (SC-9) ocyiectsneH B HoAbpe 2010 r. ACCUCTEHT NO TeXHUYECKUM Bonpocam (SSA) Ha
BPEMEHHO ocHoBe Bbin HaHAT Ha nepuog, ¢ HoABpA no aekabpe 2010 r. B HACTOAWMIA MOMEHT MAET npouecc Halma
AcCCMCTEHTa NO GUHAHCOBLIM M aAMUHUCTPATUBHLIM BONPOCam Ha NOCTOAHHOMN OCHOBE 1 O0TOBpaHHbIM KaHAMAAT HauHeT
pabory c aHBapsa 2011 r. O¢ucom NMPOOH MHMLMMPOBaH U OCYLLECTBAARTCA Npouecc Haiima COBETHMKA NO BONpOCam
CokpaleHua Puckos CTuxuitHbix beacteuit (P-3). Halim 0CTanbHOro NPOEKTHOrO NepcoHana, BKIYas, CneumanucTa no
NOBbILEHUIO MHOOPMUPOBAaHHOCTH (SC-7), TexHuYecKoro coeeTHMKa (SC-7), u sogutens (SC-3) npegycmoTpeH B AHBape 2011
r. B HacToAlee BpemAa OCyLLecT8NAETCA 3aKkynka mebenu, MKT obopyaoBaHua, KAHUTOBapOB M T.N. Ana opuca npoekxta. Oduc
TPOOH Hanpasun oGULMaNbHLINA 3aNpoc MUHKMCTEPCTBY NO YpesBbiualiHbiM CMTyaumnam ¢ npockboi npeaocTasmuTs oducHoe
nomellgH1e ANs NepcoHana NpoexTa.

B CBA3M C ANMTENBHBIM NPOLECCOM 0406peHNs MPOEKTHOTO AOKYMEHTa U NOCNSA0BABILIWMM 33 HUM AJUTENLHBIMA
npoueccamu Haiima Ha paBoTy NPOEKTHOro MeHeAMepa U COBETHWKa no sonpocam CokpalueHma PUCKOB CTUXMAHBIX
beacTeuil NpoBeAeHMe OLEHKK noTeHuuana MYC v Apyr1x 3aMHTepecoBaHHbIX NapTHEPOB 8 0BNACTV COKPalWeHUA PUCKOB
CTUXMIHbLIX BeACTBMI He NPeACTaBNAN0CE BOIMOMKHBIM U NO3TOMY BbILN0 NPEANOKEHD NepeHecTH AaHHOe MeponpuaT1e Ha
Hauyano 2011r.

1.2. OueHKa ropoJcKux PUCKOB B pamKax Mporpammel BeisgneHua rnobanbHeix puckos (GRIP) B TawkeHTe, a Takxe aHanns
CTPaHOBOM CUTYaUMK OTAOMEH Ha Havano 2011 r. B CBA3M C BbllWEYKa3aHHbIMK 0BCTOATENLCTBAMM.

1.3. Peann3aumsa MeponpuaTMii N0 NOBbILEHWIO UHPOPMUPOBAHHOCTH B TalLKEHTE OTACMEH Ha Ha4ano 2011 r. ecBasm C
BbllWeyKazaHHbiMK obcToRTENBCTBAMU.
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3. Bonpocki/lTpo6nemsl
a) [loxanylicma, ykaxume sonpockl/ipobnemsl, komopsie 6einu nodHamsl neped lMpoekmHsim Cosemom 3a
omyemHbili nepuod.
Onuwume waeu, npednpuHameie 0ns ux peweHusa (OmeemHoe Odelicmeue & ATLAS co cmoOpoOHbI
pykosodcmsa).

B CBA3M C NONIMTUYECKMM KPU3UCOM B KbIPTbI3CTaHe U CUTyauueid Ha y3BeKCKO-KbIPrbI3CKOW rpaHuLe 3TUM NeTom, MCnonHUTeNbHOe areHTCTBO
(MuHKCTEpPCTBO NO YpesBbl4aiHbIM cuTyauuam Pecnybnuku Y3bekuctaH) 6bin0 4pessbiHaitHO 3aHATO M rNaBHbIM 06pasom HepoCcTYNHO, YTo
ABMNOCH NPUHMHOMN 334EPKU B YTBEPHAGHWM [TPOEKTHOrO AOKYMEHTA, a TaKKe 33a[epXKMU NpoBefAeHUA 3acefaHua KomuTeTa no oueHke
npoekTa. Habop Ha JOAMKHOCTL PYKOBOAWTENA NpoekTa 0BbABAANCA ABaAbl B CBA3M C OTCYTCTBMEM NOAXOAAWMX KaHAWAATYD, MMEIOLLMX
oneIT pabotel B 3TOM chepe. B cooTBeTCTBUM C Npasuaamu cTpaHosoro oduca NMPOOH no Hakmy Ha paboTy HauuoHanbHbIA KoopauHaTop
npoekta (HKM) npuHuman yyactne B npouecce otbopa. B ceA3m ¢ yacTeimu cayebHbimn noesakamu HKM cobeceposaHue ¢ kaHauaaTamu
OTKNaAblBanoch, 4To norpebosano bosblie BpemeHW A8 Halima PyKOBOAMTENA NPOEKTa. PYKOBOAMTENb NPOEKTa npucTynua K pabote c
HoAbGpsa 2010T.

Bonpoc o npepocTasneHW opuUCHOTO MOMELleHWA A/1A MPOeKTa BCe elle HaxoAWTcA Ha paccmoTpeHuu B MYC u pelweHue no AaHHomy
BONPOCY NoKa He npuHato. MPOOH npunoxun BCce ycuama AnA ycKopeHusa npouecca ogobpeHus MPOeKTHOro AOKYMEHTa M OpraHu3almm
3acenaHvs KomuTteTa no oueHKe NpoekTa u perynapHo obpawanocs 8 MUHUCTEPCTBO NO gaHHomy Bonpocy. MPOOH Takxke oBpatunca k HKN
¢ npocbB0oit BEPHYTLCA M3 CNYyKeBHOU KOMaHAMPOBKM Ha NONOBUHY paboyero AHA M NPUHATL y4acTMe B 3acefaHny KOMWTETa No OUEeHKe
NpoeKTa, a Takxe B cobeceloBaHUM C KAKAWAATaMM Ha LOMKHOCTE MEHEAXKepa NPOeKTa B COCTAaBe OLEHOUYHON KOMUCCHK,

4. Pucku npoekTa
a) Moxanyiicta, npegoctaebTe 06HOBNEHHYIO UHMDOPMaLMo No NbbIM U3MEHEHUSIM B OTHOLUEHUW BbllLeyKasaHHbIX
pPUCKOB (Hanpumep puck umen Mecto, 6e3 usmeHeHun, 1 T.1.). ONVWKTE OTBETHOE AENCTBME ANS KaKAOMo U3 HUX.

B) MNoxanyicTta, onpegenuTe pucky (ECNuU TaKoBbIE MMEKTCS) KOTOpble Bbl NMpeBUAUTE B CreayoLuxX KBapranax:

1. 3apepXKa B NpeAocTaBneHun 0bUCHOTO NOMELLEHUA ANA MPOEKTHOro NepcoHana McnoNHUTENBHBIM areHTCTBOM MOMET CO34aTh TPYAHOCTH
ONA CBOEBPEMEHHOM peanu3aunu MeponpuaTUii NPOeKTa, BKAKOYas UX AafbHellee OTKNAAbIBAHWE U 3348 PHKY.

2. MpOEKT MOMET MCNbLITaTh HEAOCTATOK KBANMOMUMPOBAHHBIX CNELMANMCTOB C COOTBETCTBYIOWMM ONbITOM B Chepe COKPaLLeHWA PUCKOB
CTUXMIAHBIX BeACTBUI U YNPaBNEHUIO PUCKAMKU KITMMATUYECKMX M3MEHEHWA.

5. DuHaAHCOBLIN MEeHeAXXMEHT

Tekywuii 6rogxket MPI: 18,750.00 gonn.CLLUA
Tekywuii pacxopg, (pacnpegeneH no goHopam) 17,985.76 gonn.CLUA
TexyLuin ypoBeHb OCBOEHUSA: 96 %

Oxugaemblii ypoBeHb 0CBOEHMSA K KoHLy roga: 18,500 USD (99%)

6. Heobxoaumbie Wwaru Ha cneayroWUn KBapTan (ecnyu TakoBble UMEHTCA?)

lMoxanylicma, Huxe obo3Haybme Kakue-nubo ronpasku (pesusuu), Komopbie HeobxodumMbl 6 pamKax
ymeepxdeHHoz2o [Pl/[TpoekmHo20 0okyMeHma 6 fjaaHe NpOoeKmHbIX Meponpuamul unu 60xemHbIx U3MeHeHud,
ecnu HeobxoO0uMOo (Hanpumep, 8 ce8s3u ¢ HUIKUM YPOBHEM OC8OEHUS)

Mo:KeT BbITb UenecoobpasHbIM PacCMOTPETb BO3MOMKHOCTL apeHAbl 0GUCHOTO NOMELEHUA ANA NPOEKTHOTO NePCoHana Ha BpemeHHoN
OCHOBeE.

HauunoHanbHblh KOoOpAUHaToOp npoekTa (Npu MNoNyroAnYHbIX
rofoBbIX OTYeTax)

Checklist to be comp. eted by the Proqramme foca! Domt

Before completing this checkdi in

o]} of Awards > Seleci 110> ( !:{ k on * (

O Yes 0 No Quality Longrogress report is updated in ATLAS

0 Yes O No Risk logs is updated in ATLAS by Project Manager and management response is
updated by Programme Officer / programme focal point

0O Yes O No Issues logs is updated in ATLAS

0 Yes 00 No Lessons learned are reflected appropriately (offline in the programme files)

O Yes 0 No 0 N/A Budget revision is approved (if applicable)

If for some boxes, “No” was checked, please provide justification:
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Signed by: /i % N/ e/4/  Darkhon Abutalipov, Programme Associate




